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vehicle for sustainable building practices. It will engage stu-
dents in the concepts of sustainability, transforming it from an
abstract notion studied in class, to one that can be experienced
first hand,” he says.

Future

As for the future of Number TEN, Hanna sees an office cul-
ture that will continue to be built on the core values of a pas-
sion for architecture and design; a dedication to success as a
business, and a team-oriented focus. “That’s the way we are
now, and I see us continuing to build on that. I see us continu-
ing to build upon our current strengths of balance, creativity,
great design, team work and client service.” He also predicts
the firm will be a sought-after employer of choice.

Cristall agrees that the steps the firm is taking today will
definitely help to define the future. “The firm has done very
well professionally; we know we've produced some excellent
architecture, but I think our real achievement in the practice is
our office culture,” he says.

The partners look for professionals with top technical skills
and those who have the kind of personalities to work well with
othersin the firm. “We recognized long ago that to do the work
that we need to do, you've got to find people who can leave
their ego at the door,” says the CEO. “That is not always easy,
because much of what they do is artistic as well as technically
demanding.”

The employees must also have exceptional listening skills.
“It is very important to find people who have the capability of
listening and understanding our clients’ requests; and to fur-
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ther know how to respond in a way that really extracts the best
from our clients,” says Cristall.

“It’s as much a talking profession as it is a listening profes-
sion as it is a design process here.”

The firm also encourages education through what Cristall
calls “a knowledge management regime.” A team of two has
been charged with continuing education in the practice. “We're
not just taking people out of school, or relying on people’s
experience, we're saying we're going to continually help every-
body in the practice to fine tune their education,” says Cristall.
“And we've been very aggressive at doing that. It's been work-
ing out very well. In the normal practice, people will learn
something on their own but there often aren’t enough aggres-
sive programs to keep everyone up to speed,” he adds.

The culture, philosophy and programs all add up to a quest to
be recognized as leaders and innovators in the industry. They are
key tenets of the firm’s quest for excellence. “We are driven by that
vision. If you don’t question whether or not your work is leading
edge or innovative, you'll never achieve those goals. We believe
we're doing better work for doing this,” says Cristall.

He says the firm is also growing its practice to the extent
where a significant volume of work is now outside of Manitoba.
It has had projects from eastern Ontario to the West Coast,
from the United States to Nunavut in Northern Canada.

Finally, Cristall is most proud of the people he works with
and acknowledges their dedication and commitment to excel-
lence as key ingredients to Number TEN’s past and future suc-
cesses.
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